Budget Narrative for the Project
Evidence-Based Information Management for Citizen Security in Central America

United Nations Development Programme – Regional Service Centre for Latin America and the Caribbean
DETAILED BUDGET for 2014-2017
1. Salaries and Wages (Total $2,973,000)
In order to achieve the program’s goals and objectives, the project will apply UNDP personnel policies and regulations consistent with local norms for locally hired staff. The project will not employ expatriate staff under international contracting modality. 

(a) Regional Coordination Unit (RCU) - $1,044,000
· One (1) full-time Project Team Leader (Chief of Party) in El Salvador whose time is estimated to be evenly divided between both Components, at $10,000 per month for total 36 months (Total $360,000). This rate represents his/her current salary, which is consistent with the UNDP personnel policies and the rate set for this position. 

· One (1) full-time Regional Coordinator in El Salvador whose time is estimated to be evenly divided between both Components, at $10,000 per month for total 36 months (Total $360,000). This rate represents his/her current salary, which is consistent with the UNDP personnel policies and the rate set for this position. 

· One (1) full-time Regional Statistics/Epidemiology Expert in El Salvador whose time is estimated to be evenly divided between both Components, at $4,000 per month for total 36 months (Total $144,000). This rate represents his/her current salary, which is consistent with the UNDP personnel policies and the rate set for this position. 

· One (1) full-time Regional Finance/Grants Manager in El Salvador whose time is estimated to be evenly divided between both Components, at $5,000 per month for total 36 months (Total $180,000). This rate represents his/her current salary, which is consistent with the UNDP personnel policies and the rate set for this position. 

(b) National Sub-Technical Support Units (STU Support Units) – $1,422,000
El Salvador
· One (1) full-time National Coordinator of the STU Support Unit in El Salvador whose time is estimated to be equally divided between both Components, at $3,500 per month for total 36 months each (Total $126,000). This rate represents his/her current salary, which is consistent with the UNDP personnel policies and the rate set for this position. 

· One (1) full-time National Statistics/Epidemiology Expert for the STU Support Unit in El Salvador, whose time will be distributed as following: 60% - Component 1; 40% - Component 2 at $3,500 per month each for total 34 months (Total $119,000). This rate represents his/her current salary, which is consistent with the UNDP personnel policies and the rate set for this position. 

· One (1) full-time National Administrative Assistant for the STU Support Unit in El Salvador whose time is estimated to be evenly divided between both Components, at $ 3,000 per month each for total 34 months each (Total $102,000). This rate represents his/her current salary, which is consistent with the UNDP personnel policies and the rate set for this position. 
Guatemala
· One (1) full-time National Coordinator of the STU Support Unit in Guatemala whose time is estimated to be equally divided between both Components, at $3,500 per month for total 36 months each (Total $126,000). This rate represents his/her current salary, which is consistent with the UNDP personnel policies and the rate set for this position. 

· One (1) full-time National Statistics/Epidemiology Expert for the STU Support Unit in Guatemala, whose time will be distributed as following: 60% - Component 1; 40% - Component 2 at $3,500 per month each for total 34 months (Total $119,000). This rate represents his/her current salary, which is consistent with the UNDP personnel policies and the rate set for this position. 

· One (1) full-time National Administrative Assistant for the STU Support Unit in Guatemala whose time is estimated to be evenly divided between both Components, at $ 3,000 per month each for total 34 months each (Total $102,000). This rate represents his/her current salary, which is consistent with the UNDP personnel policies and the rate set for this position. 

Honduras

· One (1) full-time National Coordinator of the STU Support Unit in Honduras whose time is estimated to be equally divided between both Components, at $3,500 per month for total 36 months each (Total $126,000). This rate represents his/her current salary, which is consistent with the UNDP personnel policies and the rate set for this position. 

· One (1) full-time National Statistics/Epidemiology Expert for the STU Support Unit in Honduras, whose time will be distributed as following: 60% - Component 1; 40% - Component 2 at $3,500 per month each for total 34 months (Total $119,000). This rate represents his/her current salary, which is consistent with the UNDP personnel policies and the rate set for this position. 

· One (1) full-time National Administrative Assistant for STU Support Unit in Honduras whose time is estimated to be evenly divided between both Components, at $ 3,500 per month each for total 34 months each (Total $119,000). This rate represents his/her current salary, which is consistent with the UNDP personnel policies and the rate set for this position. 

Panama

· One (1) full-time National Coordinator of STU Support Unit in Panama whose time is estimated to be equally divided between both Components, at $3,500 per month for total 36 months each (Total $126,000). This rate represents his/her current salary, which is consistent with the UNDP personnel policies and the rate set for this position. 

· One (1) full-time National Statistics/Epidemiology Expert for the STU Support Unit in Panama, whose time will be distributed as following: 60% - Component 1; 40% - Component 2 at $3,500 per month each for total 34 months (Total $119,000). This rate represents his/her current salary, which is consistent with the UNDP personnel policies and the rate set for this position. 

· One (1) full-time National Administrative Assistant for the STU Support Unit in Panama whose time is estimated to be evenly divided between both Components, at $ 3,500 per month each for total 34 months each (Total $119,000). This rate represents his/her current salary, which is consistent with the UNDP personnel policies and the rate set for this position. 

(c) Monitoring and Evaluation -$ 129,000
· One (1) full-time Monitoring and Evaluation Consultant in El Salvador whose time is estimated to be evenly divided between both Components, at $3,000 per month for total 36 months (Total $108,000). This rate represents his/her current salary, which is consistent with the UNDP personnel policies and the rate set for this position. 

· One (1) Regional Systematization and RBM Expert in El Salvador whose time is estimated to be evenly divided between both Components, at $7,000 per month for total 3 months at the end of the project (Total $ 21,000).
(d) Other Consultants - $378,000
· One (1) full-time Policy and Crisis Prevention expert in Panama whose time is estimated to be evenly divided between both Components, at $3,500 per month for total 36 months (Total $126,000). This rate represents his/her current salary, which is consistent with the UNDP personnel policies and the rate set for this position. 

· One (1) part-time Gender Expert in El Salvador whose time is estimated to be evenly divided between both Components, at $3,500 per month for total 12 months (Total $42,000). This rate represents his/her current salary, which is consistent with the UNDP personnel policies and the rate set for this position. 

· Two (2) full-time Analysts for OBSICA in El Salvador whose time is estimated to be evenly divided between both Components, at $3,500 per month for total 60 months (Total $210,000). This rate represents his/her current salary, which is consistent with the UNDP personnel policies and the rate set for this position. 
2. Fringe Benefits - $0.00
No fringe benefits will be paid by the project. All non-nationals will be recruited under Individual Contract (IC) modality with local UN salary scales, which does not envisage payment of additional fringe benefits. All costs associated with the contractor’s health insurance, social insurance, retirement, housing, and danger/hazard pay are incorporated in the lump-sum monthly payment and are the responsibility of the contractor.  

Any changes in the contractual modality that would imply payment of fringe benefits will be made with prior approval from the USAID. 

3. Consultants – Total $601,500
(a) Component 1
· Experts on formulation of Technical Factsheet, whose time is estimated to be fully dedicated to the Component 1, at $4,000 per month for total 4 months (Total $16,000). This rate represents his/her current salary, which is consistent with the UNDP personnel policies and the rate set for this position. 

· Experts on Technical Factsheet Analysis, whose time is estimated to be fully dedicated to the Component 1, at $4,500 per month for total 2 months (Total $9,000). This rate represents his/her current salary, which is consistent with the UNDP personnel policies and the rate set for this position. 

· STU Focal Points in state institutions in Guatemala, Honduras, El Salvador and Panama
 whose time is estimated to be fully dedicated to the Component 1, at $1,500 per month for total 210 months (Total $315,000). This rate represents his/her current salary, which is consistent with the UNDP personnel policies and the rate set for this position. 

· Experts on Mapping and Situation Reports in Guatemala, El Salvador and Honduras whose time is estimated to be fully dedicated to the Component 1, at $3,000 per month for total 12 months (Total $36,000). This rate represents his/her current salary, which is consistent with the UNDP personnel policies and the rate set for this position.
· Expert on formulation of Regional Enhancement plans, whose time is estimated to be fully dedicated to the Component 1, at $3,500 per month for total 1 month (Total $3,500). This rate represents his/her current salary, which is consistent with the UNDP personnel policies and the rate set for this position. 

· Experts on formulation of National Enhancement Plans, whose time is estimated to be fully dedicated to the Component 1, at $3,000 per month for total 2 months (Total $6,000). This rate represents his/her current salary, which is consistent with the UNDP personnel policies and the rate set for this position. 

·  Expert on formulation of the Regional Critical Roadmap for strengthening institutional capacities for quality, capture and analysis of information, whose time is estimated to be fully dedicated to the Component 1, at $3,500 per month for total 1 month (Total $3,500). This rate represents his/her current salary, which is consistent with the UNDP personnel policies and the rate set for this position. 

· Expert on formulation of National Critical Roadmap for strengthening institutional capacities for quality, capture and analysis of information, whose time is estimated to be fully dedicated to the Component 1, at $3,000 per month for total 2 months (Total $6,000). This rate represents his/her current salary, which is consistent with the UNDP personnel policies and the rate set for this position. 
· Experts on Partnership, Advocacy and Mobilization for state organizations, whose time is estimated to be fully dedicated to the Component 1, at $2,500 per month for total 2 months (Total $5,000). This rate represents his/her current salary, which is consistent with the UNDP personnel policies and the rate set for this position. 

(b) Component 2
· Short-term technical experts for ad-hoc consultancies on capacity development, South-South Cooperation, gender, youth, GIS, crime and violence statistics, civil society development, communication
 and other areas at $3,000 per month for total 36 months (Total $108,000). This rate represents his/her current salary, which is consistent with the UNDP personnel policies and the rate set for this position. Although budgeted under Component 2, these consultants will dedicate approximately 30% of their time to analysis of issues related to state institutions. 
· Experts on Situation Reports and Mapping of available information resources whose time is estimated to be fully dedicated to the Component 2, at $3,500 per month for total 6 months (Total $21,000). This rate represents his/her current salary, which is consistent with the UNDP personnel policies and the rate set for this position. 

· Experts on Civil Society Partnership, Advocacy and Mobilization whose time is estimated to be fully dedicated to the Component 2, at $3,500 per month for total 3 months (Total $10,500). This rate represents his/her current salary, which is consistent with the UNDP personnel policies and the rate set for this position. 

· Experts on Civil Society Partnership, Advocacy and Mobilization whose time is estimated to be fully dedicated to the Component 2, at $3,000 per month for total 12 months (Total $36,000). This rate represents his/her current salary, which is consistent with the UNDP personnel policies and the rate set for this position. 

· Experts on formulation of Regional Civil Society Enhancement plans, whose time is estimated to be fully dedicated to the Component 1, at $3,500 per month for total 4 months (Total $14,000). This rate represents his/her current salary, which is consistent with the UNDP personnel policies and the rate set for this position. 

· Experts on formulation of National Enhancement Plans, whose time is estimated to be fully dedicated to the Component 1, at $3,000 per month for total 4 months (Total $12,000). This rate represents his/her current salary, which is consistent with the UNDP personnel policies and the rate set for this position. 

4. Travel, Transportation and Per Diem - $1,178,346
(a) Component 1 
International Air Travel

· 558 (five hundred fifty eight) round trip air tickets for international Air Travel of project stakeholders to quarterly Regional Technical Conferences/Steering Committee meetings
 every year in El Salvador at $600 per ticket = $345,000
· 136 (one hundred thirty six) round trip air tickets for International Air Travel of project personnel (RCU, STU Support Units) and consultants to the 7 project countries at $600 per ticket = $81,600

International Per Diem
· 514 (five hundred 14) Per Diems for El Salvador for project staff, stakeholders and consultants at the daily rate of $212 = $108,968
· 340 (three hundred forty) Per Diems for Honduras and Costa Rica for project staff, stakeholders and consultants at the daily rate of $209 = $71,060
· 327 (three hundred twenty seven) Per Diems for Guatemala for project staff, stakeholders and consultants at the daily rate of $198 = $64,746
· 19 (nineteen) Per Diems for Panama for project staff, stakeholders and consultants at the daily rate of $240 = $4,560
· 10 (ten) Per Diems for the Dominican Republic for project staff, stakeholders and consultants at the daily rate of $254
 = $2,540
· 10 (ten) Per Diems for Belize for project staff, stakeholders and consultants at the daily rate of $280 = $2,800
· 16 (sixteen) Per Diems for Nicaragua
 for project staff, stakeholders and consultants at the daily rate of $169 = $2,704
· Terminal Expenses for 694 (six hundred ninety four) trips for project staff, stakeholders and consultants at the rate of $152 per trip = $105,488
Local travel

· Local Per Diem for 12 (twelve) local trips for project staff, stakeholders and consultants at the rate of $71 per trip = $852
(b) Component 2
International Air Travel

· 255 (two hundred fifty five) round trip air tickets for International Air Travel of project stakeholders to Regional Technical Conferences/Steering Committee meetings in El Salvador every year at $600 per ticket = $153,000

International Per Diem 
· 401 (four hundred and one) Per Diems for project staff for El Salvador at the daily rate of $212 = $85,012

· 46 (forty six) Per Diems for project staff for Honduras and Costa Rica at the daily rate of $209 = $9,614
· 23 (twenty three) Per Diems for project staff for Guatemala at the daily rate of $198 = $4,554
· 23 (twenty three) Per Diems for project staff for Panama at the daily rate of $240 = $5,520
· 23 (twenty three) Per Diems for project staff for the Dominican Republic at the daily rate of $254 = $5,842
· 23 (twenty three) Per Diems for project staff for Belize at the daily rate of $280 = $6,647
· 16 (twenty three) Per Diems for project staff for Nicaragua at the daily Rate of $169 = $2,704

· Terminal Expenses for 255 (two hundred fifty five) trips at the rate of $152 per trip = $38,760
· 226 (two hundred twenty six) Per Diems and Terminal Expenses for project consultants at the rate of $365 per day =  $82,440

Local travel

· Local Per Diem for 41 (forty one) local trips at the rate of $71 per day = $2,952
5. Other Direct Costs - $3,771,965
Estimates for Other Direct Costs are based on the records of expenditures incurred by UNDP Offices for similar projects in the region and quotes received trough open tenders and calls for procurement.
Workshops

(a) Component 1
· 4 (four) Coordination Assistance Meetings each year for Capacity Building of OBSICA for 10 persons in El Salvador at the rate of $1,200 per meeting (premises and catering
) = $14,400
· 2 (two) Steering Committee meetings each year for approximately 25-30 persons in El Salvador at the rate of $8,000 per meeting (premises and catering) = $48,000
· Quarterly Regional Conferences first and second year and three in the third year for approximately 30 persons in El Salvador at the rate of $13,500 per meeting (premises and catering) = $150,480

· One (1) Regional Youth Meeting first year for 30 persons for 5 days in El Salvador at the rate of $25,000 per meeting (premises and catering) = $25,000

· 2 (two) Steering Committee meetings each year for 25-30 persons in El Salvador at the rate of $8,000 per meeting (premises and catering) = $48,000

· 45 (forty five) National Meetings on Identification and Engagement of Allies first year in Guatemala, Honduras and El Salvador at the rate of $592 per meeting (premises and catering) = $26,640
· 14 (fourteen) National Pilot Meetings first year in Guatemala, Honduras and El Salvador at the rate of $1,080 per meeting (premises and catering) = $15,120
· 24 (twenty four) monthly National Policy Design Meetings for 15-20 persons first and second year in Guatemala, Honduras and El Salvador at the rate of $9,000 per meeting (premises and catering) = $216,000
(b) Component 2
· 1 (one) yearly SICA-CSO meeting for capacity building of SICA every year for 10 participants in El Salvador, at the rate of $2,500 per meeting (premises and catering) = $7,500
· 1 (one) yearly Regional ROC Meeting in El Salvador for 30-40 persons at the rate of $4,000 per meeting = $12,000

· 59 (fifty nine) 2-3 day Regional workshops/trainings on capacity development, gender, youth, gangs, coexistence for 20 persons per workshop/meeting in all target countries at the rate of $20,963 per meeting (premises and catering) = $1,238,000
· 10 (ten) National “Citizenship for citizen security” forums for CSOs at the rate of $3,735 per forum (premises and catering) = $37,352
· 48 (forty eight) National Coordination meetings of CSOs for 20 persons in every target country at the rate of $3,188 per meeting (premises and catering) = $153,000
· 288 (two hundred eighty eight) National Knowledge Fairs and discussions for 10-15 persons in every target country at the rate of $1,500 per meeting (premises and catering) = $432,000
· 32 (thirty two) Civil Society ROC meetings for 20 persons in every target country second and third year at the rate of $3,000 per meeting (premises and catering) = $96,000.
(c) Publications and Campaign 
· Printing of 5 (five) compendiums of Monthly Citizen Reports
 (national and regional level) first and second year at the rate of $5,000 per compendium = $15,000
· Design and printing of 6 (six) state-of-art publications
 at the average rate of $20,000 per publication = $120,000
· Miscellaneous funds to cover supplies, sundries, currency fluctuations and other contingency costs related to the implementation of the project.
· Operative costs of the Regional Coordination Unit in El Salvador at the rate of $3,000 per month for 36 (thirty six) months = $108,000
· Operative costs of the STU Support Unit in El Salvador at the rate of $3,000 per month per Unit for 36 (thirty six) months = $108,000

· Operative costs of the STU Support Unit in Guatemala at the rate of $3,000 per month per Unit for 36 (thirty six) months = $108,000

· Operative costs STU Support Unit in Honduras at the rate of $3,000 per month per Unit for 36 (thirty six) months = $108,000

· Operative costs of the STU Support Unit in Panama at the rate of $3,000 per month per Unit for 36 (thirty six) months = $108,000

· Operative costs of OBSICA Team at the rate of $500 per month for 30 (thirty) months = 15,000
· Operative costs of other ad-hoc Consultants (capacity development, gender, youth, etc.) = approximately 13 consultants a year at the rate of $40,000 a year
Common Premises (Office space, infrastructure, network, maintenance)
· Regional Coordination Unit in El Salvador at the rate of $500 per person per month for 36 (thirty six) months = $72,000
· STU Support Unit in El Salvador at the rate of $500 per person per month for 36 (thirty six) months = $72,000

· STU Support Unit in Guatemala at the rate of $500 per person per month for 36 (thirty six) months = $72,000

· STU Support Unit in Honduras at the rate of $500 per person per month for 36 (thirty six) months = $72,000

· STU Support Unit in Panama at the rate of $500 per person per month for 36 (thirty six) months = $72,000

6. Equipment and Commodities - $319,200
(a) Regional Coordination Unit (4 persons in El Salvador)
· 4 (four) laptop computers at the rate of $2,000 per laptop = $8,000
· 1 (one) office hardware/software package (multifunctional printer/scanner/fax unit
, 4 phones, 4 software licenses, 4 laptop docking stations, 4 mouse) at the rate of $7,000 per package = $7,000
(b) OBSICA Team (2 persons in El Salvador)
· 2 (two) laptop computers at the rate of $2,000 per laptop = $4,000

· 1 (one) office hardware/software package (multifunctional printer/scanner/fax unit, 2 phones, 2 software licenses, 2 laptop docking stations, 2 mouse) at the rate of $5,000 per package = $5,000

(c) STU Support Units (3 persons in each unit in Guatemala, Honduras, El Salvador, Panama)
· 12 (twelve) laptop computers
 at the rate of $2,000 per laptop = $4,000

· 4 (four) office hardware/software packages (multifunctional printer/scanner/fax unit, 3 phones, 3 software licenses, 3 laptop docking stations, 3 mouse) at the rate of $7,000 per package = $28,000

(d) Software/Hardware for national stakeholders (64 persons in 2-3 state and civil society organizations in all target countries)
· 64 (sixty four) laptop computers at the rate of $2,000 per laptop = $128,000
· 32 (thirty two) multifunctional printer/fax units at the rate of $3,000 per unit = $96,000
· 64 (sixty four) packages of miscellaneous equipment (phones, mouse etc.) and supplies at the average rate of $300 per package = $19,200
7. Allowances - $0

No allowances will be paid by the project. All non-nationals will be recruited under Individual Contract (IC) modality with local UN salary scales, which does not envisage payment of additional overseas allowances. All costs associated with the contractor’s health insurance, social insurance, retirement, housing, and danger/hazard pay are incorporated in the lump-sum monthly payment and are the responsibility of the contractor.  

Any changes in the contractual modality that would imply payment of allowances will be made with prior approval from the USAID.  

8. Participant Training - $0.00
No training is envisaged for the participants.

9. Sub-contracts/sub-grants - $2,267,100
(a) Component 1
· Sub-grant for the production of Monthly Citizen Reports (Below-the-line advertising, graphic design) = $40,000
(b) Component 2
· Sub-grant for the development of the ROC Platform
 (platform design, pilot, one year maintenance) = $426,000
· Sub-grant for various surveys
 (Victimization, M&E, other issues) = $990,000
· Sub-grant for the development of the Cómo Vamos Methodology = $120,000

Sub-grants to CSOs

· Sub-grant for CISALVA
 for the analysis of indicators produced by the STUs, elaboration of data analysis methodology for universities, citizen security observatories and regional working groups = $200,000
· Sub-grant for the Chamber of Commerce of Panama
 for the elaboration of methodology for experience exchange and collaboration between the civil society and state institutions = $80,000

· Sub-grant for FLACSO
 for the research on data collection methodologies and publication of 2-3 state of art publications = $80,000

· Sub-grant for UNAH
 for the research on data collection methodologies for observatories and academic exchange and advisory services for factsheet formulation = $80,000
· Sub-grant for FUNDAUNGO
 for the research and development of the Violence Atlas and publications on priority issues = $80,000

· Other sub-grants (tentative issues include civil society and emerging crimes, local and metropolitan observatory methodologies, surveys and analysis of citizens security culture) = $171,100

10. Indirect Costs - $888,889
10.1. Applied on Total Direct Cost 

(a) Overhead
 - $888,889
In accordance with the SOL 596-13-000004, indirect costs are budgeted at 8.00% of Total Direct Cost. 
� Panama STU support unit will act as non core countries coordination unit.


� Should there be a need for additional STU Focal Points in other countries, the project will consult with USAID to make adjustments in the budget. 


� The Team Leader (Chief of Party) and the Project Coordinator will be in charge of the project coordination and communication activities. Instead of a full-time Coordination and Communication expert, the project contemplates supporting the Team Leader and the Regional Coordinator with short-term ad hoc consultant services as needed. These ad-hoc experts are budgeted under the Line 64 in the project budget and may include experts on communication, policy etc. The detailed profile of ad hoc experts will be defined by the Team Leader in the course of the project implementation. 





� 30 participants on average per meeting


� Whereby there might be a possible case of conflict ie. UNDP´s DSA is higher than the per diem approved by the US Department of State, UNDP will fund the difference.


� No federal funds will be used to fund state institutions in Nicaragua. UNDP will cover the costs of participation of government representatives, upon prior approval of USAID.


� These per diems and terminal expenses are budgeted for ad-hoc consultants who will be requested to travel to on or more of the seven countries. Given that travel of consultants will be defined on the need basis, the calculation is based on the average of the official UN per diem rates for the target countries ($212) and Terminal Expenses ($152). 


� The cost of most meetings and workshops covers catering and premises. Average cost for 2-day meetings for 60 persons in El Salvador is US$ 4,000 per day. Cost of meetings for 30 persons in Guatemala and Honduras is US$ 2,500. These costs are estimated on the basis of local price lists established by the UNDP Country Offices on the basis of regular monitoring of premise/catering costs of events funded by UNDP on each country. The premise costs include meeting room(s), video and sound equipment, microphones, furniture, blackboards, stationary and other conference supplies as well as basic support personnel. National event costs are calculated for an average of 30 persons in a three-star hotel. Regional events may be held in 4-star hotels and will include approximately 60 persons. The catering costs include lunch and 2 coffee breaks/coffee stations. In the cases of some national meetings (e.g. National Identification and Engagement of Allies, BL 108), the cost only includes catering and basic conference equipment since the premises will be provided by national stakeholders. In these cases, the average catering and equipment costs are US$ 592 per day.





� Last year the conferences will have more participants, who will be identified from the CSOs and state institutions in the course of the project implementation, hence the difference of $1,980 in the cost for the third year. 


� Factsheets, policy papers and baselines will be published online in PDF format and distributed through the ROC platform and website, therefore publishing and dissemination costs for these products are not included in the project budget.


� It includes the cost of graphic design, formatting and printing of 6 state-of-art publications on issues related to youth, gender, quality of data, emerging crimes, etc. Following the request from CECI these funds will cover the costs of 4 publications planned by OBSICA-CECI. Finally, these funds will cover 2 OBSICA publications, one in year 1, and one in year 2.


� Laptop and multifunctional printer/scanner/fax unit costs are based on the quotation provided by Dell and Xerox, which are official suppliers of the UNDP Regional Centre. 


� The costs of equipment are based on the price lists developed by the procurement units of UNDP Country Offices and are used as reference for budgeting. Project estimations are based on recent quotations of equipment at the regional level. The project envisions procurement of 82 �computers and basic office equipment for focal national points and STU support Units.


� The cost of technology support for the web-based platform is reflected in Item 9. Sub-contracts/Sub-grants, Line 168 - grant for ROC Platform. The development of the WEB based platform has been discussed with many tentative providers. The proposed US$ 426,000 will also include the fees of engineers, hosting, forms and tests. The Project envisages the platform maintenance fees for the first year. The maintenance costs for the second and the third year are not estimated yet, since the platform size is not defined yet.


� The US$ 740,000 (Item 9, Line 169) for victimization survey includes the estimated costs of developing the questionnaire, the pilot and implementation of national victimization surveys (or module included in national household surveys) in El Salvador, Guatemala, Honduras, Panama and Costa Rica. These countries have been selected on the basis of their previous experience in this area and in response to their request for UNDP support. These countries also provide key data for regional CASS strategy of SICA, for OBSICA as well as for the SES project. 2. The project allocated US$ 100,000 for two M&E surveys, one to establish a baseline and the second to assess the progress of the project in the midterm for possible adjustments. The costs will cover the design of questionnaires, pilot and implementation (Line 169). 3. The budget also includes provisions for 3 additional surveys and opinion polls, which will be defined as a result of the situation analysis and consultations with the civil society. Possible issues include citizen culture, emerging crimes and/or institutional indicators for capacity development (Line 169 - US$ 150,000). 


� The funding of CISALVA has been agreed upon with CISALVA based on their own estimate of their role in the project. The CISALVA grant includes 2 components a) Strengthening of the Sub Technical Units – STU; and b) Development of technical capabilities.


� UNDP considers it vital to foster the private sector engagement in citizen security issues. The Panamanian Chamber of Commerce is a civil society organization that is comprised of registered businesses of Panama and is a key focal point in the country for providing citizen security analysis from a non-governmental standpoint Four years ago the Chamber established a Citizen Security Observatory within its structure, which was supported by UNDP. The Chamber of Commerce has been selected given that it has already implemented a series of activities in citizen security information management, has strong linkages with other chambers of commerce in the region and has established working relationships and common language with the Government and other CSOs.


� FLACSO will receive a sub-grant to publish 2-3 state of art publications on priority issues identified by the Project and may include gender-based violence, homicides and youth. The sub-grant will cover both the research and printing costs.


� The sub-grant will support the analysis and methodological support for academic exchange on security issues; elaboration of methodology for information exchange with civil society organizations; methodological support to regional civil society encounters and South-South exchanges; and publication of 2 methodological guidelines on establishing/strengthening local observatories and key partnerships with universities.


� FUNDAUNGO will use the sub-grant to produce state-of-art research publications on youth, gender-based violence, civil society accountability, homicides and/or other priority issues identified by the project. The sub-grant will cover the cost of experts and printing.


� Administrative Cost Recovery is the UNDP management fee designated to provide general management and implementation support services to non-UNDP funded programmes. This policy has been endorsed by the Decision 2004/30 and Decision 2007/18 of UNDP’s Executive Board of which the U.S. is a member�. 
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